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Unscheduled Care

• Vision and strategy

• Whole system approach, ensuring; 

• Right Care, Right Time, Right Place

• Shifting unscheduled care to planned care

• Improving patient experience and outcome

• Sustainable 
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Aim 

• To transform unscheduled care by development 
and commissioning of integrated services

• These will be efficient and robust, and address 
increasing levels of unplanned secondary care 
through the enhancement of integrated working 
between GP practices, out of hours services, 
unscheduled care provision, community services 
and social care  

• This will take into account good practice from 
within NCL, across London and from other parts 
of the NHS  

• The national priority to establish a single point of 
access is a key element
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Initiatives  

• NHS 111 (NCL implementation date 01/01/13)

• Urgent Care Centres (range of pilots and models)

• Appropriate Care Pathways (LAS)
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Key interfaces and enablers 

(whole system)  

• Primary Care Strategy

• Care closer to home

• Community Services

• Mental Health services

• Admission avoidance initiatives

• Social Care 
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Urgent Care Centres 

• Co-location with A&E to deliver: right care, right 

place, first time

• Primary care clinical expertise

• Internal and external benefits

• Whittington, Royal Free, Chase Farm, North 

Middlesex University Hospital, UCLH

• Evaluation and monitoring of benefits, quality 

and value for money
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NHS 111 Pilot 



www.ncl.nhs.uk



www.ncl.nhs.uk



www.ncl.nhs.uk



Mode of Arrival  
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A&E Mode of Arrival April 2011 to August 2011
(Source: SUS, Activity: 226,218)

0.23%

76.29%

23.48%

Other Brought in by ambulance/ helicopter unknown


